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CITY OF NORTH ADAMS, MASSACHUSETTS 
 

North Adams Airport Commission 
 

 

REGULAR MEETING 
 

MINUTES 
 

June 15, 2021 
 

Call to order  
 

4:20 p.m.  
 

Chair statement for virtual public hearing 
 

Chairman Naughton read the following statement: Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain 
Provisions of the Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing strict limitations on 
the number of people that may gather in one place, this public hearing of the North Adams Airport Commission is being conducted 
via remote participation. No in-person attendance of members of the public will be permitted, but the public can listen to this 
meeting while in progress via teleconference. Members of the public attending this meeting virtually will be allowed to make 
comments if they wish to do so, during the portion of the hearing designated for public comment, by teleconference. This meeting 
is being recorded. 
 

Members present virtually  
 

Chairman Jeffrey Naughton, Shaun Dougherty, and Marcus Morandi 
 

Members absent  
 

Armand Boillat and Dean Bullett 
 

Others present virtually  
 

413-652-1274, Gerrit Blauvelt, Angie Ellison, Peter Enzien, Jack Guerino, Mark, Sue Mead, and Bryan Sapienza 
 

Open forum  
 

Chairman Naughton opened the open forum to the public and requested they identify themselves and there would be a two minute 
time limit. 
 
Gerrit Blauvelt stated that he wanted to address the Master Plan Update that is being released. He is extremely disappointed that 
this plan was done in private without public participation. He feels it would have done a lot of good if the public was allowed to 
participate. He referenced three open meeting law complaints, one in regard to meeting minutes where the three concerns there are 
what he would have with this Master Plan Update. He hopes in seeing the update that some of his questions are answered. If they 
are not, he hopes that there is an opportunity that some of his open questions can be addressed. The process hasn’t allowed that thus 
far and he hopes that going forward some effort can be made to answer some of the questions from the public and the people who 
live near the airport. 
 
No other questions from the public. 
 

Approval of minutes  
 

• Public meeting – May 11, 2021 
 

Chairman Naughton requested a motion to accept the minutes from May 11, 2021. Commissioner Morandi made a motion to accept 
the minutes of May 11, 2021. Commissioner Dougherty seconded the motion. All in favor. Motion carried. 
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Approval of warrants  
 

Chairman Naughton requested a motion to accept the warrants. Commissioner Dougherty made a motion to accept the warrants. 
Commissioner Morandi seconded the motion. All in favor. Motion carried. 
 

Authorization to post Draft Master Plan 
 

Chairman Naughton explained that the FAA has requested that the draft of the Master Plan be posted on the website.  
 

Chairman Naughton requested a motion to allow the draft Master Plan to be posted to the city’s website for public viewing. 
Commissioner Morandi made a motion to allow the posting of the draft Master Plan to the city website. Commissioner Dougherty 
seconded the motion. All in favor. Motion carried. 
 

Review of FBO proposal 
 

Chairman Naughton explained that Jamie Hildenbrandt submitted an FBO proposal. Chairman Naughton requested permission 
from the commission for Angie Ellison and Chairman Naughton to explore the proposal further and potentially enter into 
negotiations. If they feel they should enter in to an agreement it would be contingent on commission approval.  
 

Chairman Naughton requested a motion to allow Ms. Ellison and Chairman Naughton to meet with Mr. Hildenbrandt to discuss 
further. Commissioner Dougherty made a motion to allow further discussion. Commissioner Morandi seconded the motion. All in 
favor. Motion carried. 
 

Review of Draft Airport Operating Rules and Regulations and Minimum Standards 
 

Chairman Naughton explained that he is requesting that the commission review the draft and make any edits or changes 
and return to the secretary to add to the July agenda for approval. 
 

Airport hangar letters of interest 
 

Chairman Naughton explained that the city now owns the former Rougeau/Doyle hangar. They would like to put out 
letters of interest to see if anyone is interested in purchasing the building and leasing the footprint that the building sits 
on but would first need commission approval.  
 

Chairman Naughton requested a motion to allow the city’s administrative officer to seek letters of interest from the 
community. Commissioner Morandi made a motion to allow the city’s administrative officer to seek letters of interest 
from the community. Commissioner Dougherty seconded the motion. Angie Ellison requested that if there were any 
changes needed in the provided letter that the vote be made pending changes. There were no changes. All in favor. 
Motion carried. 
 

South hangar tie downs SH1 and SH2 
 

Chairman Naughton explained that there are two hangars at the south hangar tie down that the only access is through 
the Hawthorne gate at the east end of the airport so that no one is going across the taxiway/runway to get to the hangar. 
Those tie downs are used principally by people coming to visit that hangar flying in and having business at that hangar. 
Bill Greenwald is requesting that those two tie downs be reserved for only that hangar’s use and not overall airport use. 
There is precedent, it was done for Brian Doyle a while back with his business as there were two tie downs over his 
hangar that could only be accessed from his business. It was agreed then to give the use of those hangars to Mr. Doyle 
for use at his business. Chairman Naughton would like to recommend to do the same for the south hangar. 
 

Chairman Naughton requested a motion to allow the use of the south hangar tie downs SH1 and SH2 be reserved for 
only use by the south hangar business. Commissioner Morandi made a motion to allow the use of the south hangar tie 
downs SH1 and SH2 be reserved for only use by the south hangar business. Commissioner Dougherty seconded the 
motion. All in favor. Motion carried. 
 

Review of Airport Manager applications 
 

Chairman Naughton stated that he would like to allow the administrative officer to be a part of the interview process. He also 
inquired about having each commissioner participate in the interview process. Commissioner Dougherty stated that he would not be 
available. Commissioner Morandi stated that he would try to be available but first thought it would be best to explore the FBO 
proposal discussion taking the salary of the airport manager position and did not know if the applications should be reviewed before 
that discussion as it may be that the FBO proposal could take care of everything. He thought that the applications were a little weak. 
He felt the strongest thing was the FBO proposal and taking the airport manager salary to do the FBO work also. He is not sure the 
application review should go much further before the FBO proposal is further discussed. Chairman Naughton agreed that was a 
good point and thought it would be a good idea to proceed with Ms. Ellison and Chairman Naughton meeting with Mr. 
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Hildenbrandt to review the proposal. Ms. Ellison stated that she believes that FAA regulations state that there must be an airport 
manager named in order for the airport to operate. She hopes that the FBO can sustain most of the responsibilities but there still 
needs to be an airport manager named and requested confirmation from Peter Enzien. Mr. Enzien explained that that is typically the 
case. They can look into that a little further if it seems that the FBO proposal is strong. It would make sense to have the FBO person 
take on the salary and responsibilities of airport manager. They can find out if that process could happen first or if maybe an interim 
airport manager should be named until a decision is made. Commissioner Morandi is willing to work with Ms. Ellison on reviewing 
the applications but does not want to let someone go after they have been hired if the FBO proposal ends up being the best option. 
Ms. Ellison inquired about whether it would make sense for the commission to vote to give her the authority to review the 
applications in conjunction with the FBO proposal and then an airport manager can be named in the interim. Chairman Naughton 
agreed that that would make sense. Ms. Ellison clarified that the vote would be to review in conjunction with the FBO proposal 
with the option of an interim airport manager appointment if needed. Chairman Naughton agreed. Commissioner Dougherty agreed 
and stated that the Hildenbrandt proposal could solve a lot of issues and did not feel that anyone had an airport manager’s license to 
start with.  
 

Chairman Naughton requested a motion to proceed as discussed. Commissioner Dougherty made the motion to proceed. 
Commissioner Morandi seconded the motion. All in favor. Motion carried.  
 

Project updates 
 

Peter Enzien gave the following project updates: 

FAA Airport Improvement Program (AIP) Grants 
 

1. 2018 Airport Master Plan Update 
 

a. Stantec addressing MassDOT AD comments. 
b. Stantec to upload draft Master Plan document to FAA’s OE/AAA website for review. 
c. Anticipate addressing final FAA/MassDOT comments and submitting final Master Plan in July 2021. 

 

2. 2019 Wildlife Hazard Assessment and Environmental Permitting for Perimeter Fence 
 

a. The Wildlife Hazard Assessment (WHA) project is nearing completion. 
b. The draft WHA was submitted to Airport Manager and Airport Commission last week for review and comment. 
c. A draft Wildlife Hazard Management Plan (WHMP) has been developed and will be submitted to Airport Manager and 

Airport Commission next week. The WHMP provides means and methods for the control of hazardous wildlife species 
that were found to be an issue at AQW during the 1-year field study. The means/methods specified in the WHMP are 
typically commensurate with the size, traffic and budget of the airport. 

d. Anticipate project completion in July 2021. 
 

3. 2020 Install Perimeter Fence, Phase 1 (Design and Construction) 
 

a. Project at substantial completion as of April 9, 2021. 
b. Final punch list walk-thru occurred on April 29, 2021. 
c. G.B. Hastie returned to airport on May 5, 2021 and May 12, 2021 to complete punch list work. 

 

4. 2021 Remove Taxiway A2 
 

a. Bid opening was on April 27, 2021. Only one bid. Twice the engineers estimate. 
b. Meeting with FAA, MassDOT and Airport on June 10, 2021 to discuss change of direction on project. 
c. FAA to offer FY21 AIP grant to cover all engineering services. Balance of NPE funding will be rolled over to FY22. 

MassDOT to fund construction using remaining balance of funds from their FY21 Pavement Management grant. Under 
both grants there will be no cost to City. 

d. Worst case scenario, rebid project in Spring and construct under FY22 grant or add to larger project. 
 

Chairman Naughton inquired about whether that would be pursued in this fiscal year. Mr. Enzien explained that if MassDOT can 
pull off their end, yes, it would happen in the next two weeks because it would have to happen before the end of the state fiscal year 
because the FY21 grant ends on June 30. If they are able to make it work, the taxiway would be removed in the next two weeks. He 
is waiting to hear if they are going to be able to make it happen. Chairman Naughton clarified that if it doesn’t happen in the next 
two weeks it will get pushed out to next year. Mr. Enzien confirmed and explained that it would be rebid and hopefully would get 
much better pricing either as a separate project or incorporating it with another project. 
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MassDOT Airport Safety and Maintenance Program (ASMP) Grants 
 

1. New Airport Administration Building 
 

• DA Sullivan waiting on delivery of door hardware then will be back on site to complete remaining punch list 
items. Anticipate completion by end of June 2021. 

• Once punch list items are accepted City can release remaining retainage ($50K). 
 

2. 2021 Various Attachments/Equipment Purchases 
 

• Purchase a 500 gal. Diesel Storage/Dispensing Tank - $7,680.63 (MassDOT); $0.00 (City) 
• Purchase Grading Bucket for CAT 309 Excavator - $5,750.93 (MassDOT); $0.00 (City) 
• Purchase Dual Discharge Butterfly Snowplow Attachment for John Deere 544K Loader - 
• $7,072.80 (MassDOT); $1,768.20 (City) 
• All items have been delivered and accepted at the airport. Final closeout documents and reimbursement requests 

will be submitted by end of State FY. 
 

Federal COVID Relief Grants 
 

• Coronavirus Aid, Relief, and Economic Security Act (Cares Act); May 2020 - $30,000 
• Coronavirus Response and Relief Supplemental Appropriations (CRRSA); Feb 2021 - $13,000 
• American Rescue Plan Act (ARPA) 

 

Chairman Naughton expressed gratitude to Paul Boillat and Bill Greenwald for their many years of service. Shaun Dougherty also 
stated that he will no longer be able to continue on the commission. 
 

Adjournment 
 

Chairman Naughton requested a motion to adjourn. Commissioner Dougherty made a motion to adjourn. Commissioner Morandi 
seconded the motion. All in favor. Motion to adjourn 4:50 p.m.  

 
 

Respectfully submitted, 

 
Michelle Ells 
Airport Commission Secretary 
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